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Introduction
The past two months saw
VAWC bring its impact on
lending to a national scale,
consolidate purchasing to a
credit union run credit card,
accepting applications from a
new round of interns through
our Certi"cate in Co-operative
Enterprise at UMass, Amherst,
continued work for members
and considerable progress in the
conversion of Mindel and
Morse Builders to a worker cooperative.
We have talked plenty in this
re p or t ab ou t the role of
economic democracy has in
supporting other aspects of
democracy, so for now let's focus
on our activities.
Interco-operation and
Co-op Development
We are excited to announce we
joined Shared Capital Cooperative (Northcountry Cooperative Development Fund,
formerly) as a member to bring
VAWC's passion for "nancing to
a secondary co-operative on the
national stage.

Shared Capital has a rich
tradition of lending to housing,
consumer and worker co-

operatives throughout the US.
Their co-op structure shows
their dedication to the cooperative model and, as it is
stated in the International Cooperative Alliance's Blueprint for
a Co-operative Decade together we
act as a version of "group
structure arrangements, and
the creation of co-operative
groups or clusters to address
capital accumulation." As two
co-ops we do so "without
compromising member
control" (Blueprint..., pages 3334).

“[Review] risks and
opportunities created by...group
structure arrangements, and the
creation of co-operative groups
or clusters to address capital
accumulation.”
-International Co-operative Alliance
Blueprint for a Co-operative Decade

economy with a voice of
emancipated, co-operativized
labor.
Interco-operation and
Operations

We're also proud members of
Freedom Credit Union and
have used their banking services
since we had our own
checkbook. Now we have their
credit card, too.
By using their card we're raising
the pro"le of co-operatives,
bu i l d i n g b r i d g e s t h ro u g h
P r i nc i p l e 6 C o - o p e r at i o n
Among Co-operatives, and
keeping our operations based in
co-ops.
Co-opreneurship

We are fortunate to have both a
regional and national
lender with which to
partner and invest.
Working with Shared
Capital Co-op builds
upon our decade long
partnership with the
Co-operative Fund of
New England and
expands opportunities
for our Intercooperative
Development Fund.
Together we can work more
strongly toward common goals
of building the co-operative

Mindel and Morse Builders
Co-operative
Future members of Mindel and
Morse Builders Co-op continue
to progress and are working
with articles of incorporation
and bylaw drafts. One point
we're working on is how to
operate on a collective basis
while leaving room for a larger,
perhaps a co-operative function
with re presentatives from
different crews or departments.
Another point is how to
capitalize the business and have
meaningful member shares
while balancing the accessibility

to membership.
All in all these challenges are
situated in a context of forward
momentum where it is likely
that by July of 2017 M+M will
be a co-operative. It will have
been just one year after the
Vermont Employee Ownership
Conference, our "rst encounter.
Now we see a prospective group
of members attending VAWC
member meetings, designing
their capital plan, deciding
member share buy-outs,
composing their co-op's
gover nance and structure,
valuating their company and
compiling "nancial information
to "nalize the conversion.
"Through Mindel and Morse
Builders becoming a cooperative I can continue my
career and add a membership
stake to my company” says Josh
Engle. “Instead of the company
closing when the founders retire,
this company that has been my
life and my family for over ten
years will continue as a part of
the co-operative economy."

Check with us in month or two
as we prepare for the conversion
later this year.
Mill River Carpenters
D u r i n g o u r E l e ve n Ye a r
Visioning Session in September
a few people vocalized wanting
more co-operatives in the trades
in our future. We have a new
group that is also considering
converting to a worker cooperative in our region.
Help me welcome Matt Kozuch
and Guy Constantine of Mill
River Carpenters of
Northampton, MA. May
VAWC membership be in your
future as much as worker cooperation.
Upcoming Events
Next VAWC Board Meeting

Our ad in this month's Brattleboro Food
Co-op's Food For Thought newsletter.

Eastern Conference for
Workplace Democracy
June 9-11, 2017 at Fordham
University Lincoln Center in
New York City in partnership
with NYC Network of Worker
Cooperatives.

February 22, 2017, 6:30pm.
Location to be determined.
Contact Adam or any board
member with questions.

First time reading this Report?
VAWC is itself an expression of co-operative principles — a co-op of worker co-ops that have come
together as a means of strengthening the efforts of our individual co-ops to develop their businesses,
serve their members, and contribute to the wider co-operative economy. Our core goal is to provide
ourselves with the resources and support we need to advance our co-operatives, empower our members,
and bene"t more people in our communities. VAWC Representatives attend meetings, direct resources
while de"ning the goals of our organization. Interested in being a Representative or on the Board?
Contact adam@valleyworker.coop. Here's some of our core activities:
• Ad/PR campaign through area food co-op newsletters, local and movement media;
• Maintain your VAWC Owners' Manual aimed at educating, training, and empowering current and
especially new members;
• Measures of economic and environmental impact and a shared identity among VAWC members; and
• Developing our co-operative economy especially with inter-VAWC purchasing and cross sector
collaboration.
• Education of many sorts including directing the UMass, Amherst Co-operative Enterprise
Collaborative (on Facebook) and the Certi"cate in Co-operative Enterprise we co-created.
• Operating the VAWC Interco-operative Development Fund made from 5% of VAWC Member
surplus, owned and controlled by VAWC Members.

Worker co-operatives and our movement are made stronger through shared
identity, statutes and structural provisions that preserve our individual
autonomy while clearly identifying our organizations as co-operatives united
in the common cause of developing a co-operative economy.
De"nition

VAWC
Member Co-ops

A co-operative is an autonomous association of persons united voluntarily to
meet their common economic, social, and cultural needs and aspirations
through a jointly-owned and democratically-controlled enterprise.

Brattleboro Holistic Health Co-op

Values

Broadfork Permaculture Co-op

Co-operatives are based on the values of self-help, self-responsibility,
democracy, equality, equity and solidarity. In the tradition of their founders,
co-operative members believe in the ethical values of honesty, openness,
social responsibility and caring for others.

Collective Copies

Principles

Mindel and Morse Builders Co-op

The co-operative principles are guidelines by which co-operatives put their
values into practice.

Pedal People Co-operative

Co-op 108
Green Mountain Spinnery Co-op

Pioneer Valley Photovoltaics

 Voluntary and Open Membership
 Democratic Member Control
 Member Economic Participation
 Autonomy and Independence

VAWC
Board of Directors

 Education, Information and Training
 Co-operation among Co-operatives
 Concern for Community

Randy Zucco
Collective Copies – Chair
Philippe Rigollaud

The worker co-operative identity is further detailed by the World
Declaration on Co-operative Worker Ownership established by CICOPA
(The International Organisation of Industrial, Artisan and Service
Producers’ Co-operatives) in 2004.

Pioneer Valley Photovoltaics
(PV2) – Secretary
Anasuya Weil
Co-op 108 – Treasurer

The Valley Alliance of Worker Co-operatives (VAWC) is rooted in the ideals
of co-operation, mutuality and solidarity. VAWC is itself an expression of
co-operative principles — a “co-op of co-ops” that have come together as a
means of strengthening the efforts of our individual co-ops to develop their
businesses, serve their members, and contribute to the wider co-operative
economy. Our core goal is to provide ourselves with the resources and
support we need to advance our co-operatives, empower our members, and
bene"t more people in our communities.

Deirdre Kelley
Brattleboro Holistic Health
Co-op - Director
Suzette Snow-Cobb
Franklin Community Co-op
– Stakeholder Director

www.valleyworker.coop

