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Dear Member Co-ops and Supporters,      May 24, 2017

Our eleventh year brought brings us new members, new member applications, more educational activity 

and broader services to our membership. It also brings challenges and we will bid farewell to Deirdre 

Kelley, Randy Zucco and Anasuya Weil as board members. Thanks to all your support, commitment and 

spirit moving VAWC forward. 

This past year saw the election of a board of directors, on-going educational and marketing activity, the 

successful execution of membership-passed budget and our annual meeting. We have expanded support 

for our member is advocating for, creating and preserving favorable legislation for worker co-operatives 

and co-operatives as a whole. In this annual report is a more detailed update but it is encouraging to 

know we're having real impact on the awareness and development of worker co-operatives in our region 

whether that's through having our own legislative platform, writing letters, informing co-operatives about 

issues and direct communication with legislators.

Relatedly, we are federation partners of the United States Federation of Worker Co-operatives, are members 

of the Valley Co-op Business Association and thus automatically members of the National Co-op Business 

Association as well. This means we have direct contact with other legislative advocates on a national scale 

to promote our platform. Partnering with other aggregated co-operative organizations enhances our 

impact and builds solidarity. We encourage all VAWC member co-ops to take advantage of localizing their 

dues in this region and to be members of both cross sector organizations. VAWC Member Co-ops receive 

25% o�  their dues to VCBA/NCBA. 

We have seen the continued board and sta�  support of our member co-ops and its interco-operative 

activities. One sign is that our member co-ops are sharing customers and creating new business 

opportunities within our system. Member co-ops are getting direct support from sta�  and board, too, like 

our executive director assisting Green Mountain Spinnery on formalizing their member-in-training process.

We have another year of over 200 students at UMass, Amherst, learning about co-ops thanks to our 

continued involvement in the Certi� cate of Co-operative Enterprise program through the UMass Co-

operative Enterprise Collaborative. In 2017 we have seven internships bringing 1,700 hours of research and 

labor to the member co-ops of VAWC and the Neighboring Food Co-op Association, our fellow community 

partner at the UMass CEC. 

Our Executive Director continued to present about VAWC at regional and national conferences, bringing 

the VAWC message across sectors and regions. Conferences included the Vermont Employee Ownership 

Conference, the U.S. Federation of Worker Co-operatives Conference and the Consumer Co-operative 

Management Association Conference. 

Onward to another year.

Respectfully,

VAWC 2016-2017 Board of Directors 

Randy Zucco - Collective Copies - Board President

Anasuya Weil – Co-op 108 - Treasurer

Philippe Rigollaud – PV Squared - Secretary

Deirdre Kelley - Brattleboro Holistic Health Co-op

Suzette Snow-Cobb, Stakeholder Director, Franklin Community Co-op



VAWC is itself an expression of co-operative principles and we 

will go through each principle to assess our work as guided by 

the seven co-op principles as stewarded by the International Co-

operative Alliance. 

Open and Voluntary Membership

Our core goal is to provide ourselves with the resources and 

support we need to advance our co-operatives, empower our 

members, and benefit more people in our communities. 

VAWC membership is open to all worker co-operatives in our 

service area and is rooted in the ideals of co-operation, mutuality 

and solidarity. 

Eight worker co-operatives in our region freely associate and 

become member co-ops. Members interco-operate to build 

strategy, new opportunities and guide this common enterprise 

of advancing their goals and needs. Directing their own support 

co-operative, members create a regional identification with 

the viability and advantage of worker co-operatives. As a cross 

industrial co-op members also show the length and breadth of 

co-operation.

2017 Member Statistics

8 Member Co-ops

$41,000 in charitable contributions

56 worker/members

87 employees

4 conversions

Industry Breakdown

(some co-ops are more than one)

3 in the trades

3 in light manufacturing

5 in service

2 in construction

1 in agriculture

1 in transportation

1 in renewable energy



Democratic Member Control 

A key component of our success is how we 

operate. VAWC’s character and direction 

is determined and held accountable 

by its members. The VAWC Interco-

operative Development Fund is owned and 

controlled by membership, too, bringing 

these principles to financing in a unique 

manner for member participation.

Our structure and process are among our 

top performance indicators. Through 

aggregated action and information we bring 

co-operatives to the table on issues like 

development, marketig the co-operative 

advantage, legislation, regional economic 

planning.

Massachusetts state legislators heard from 

us in order to protect the worker co-op 

identity. 157A Employee Co-operative 

Corporations, under which a number of 

VAWC members are incorporated, has a 

proposed amendment that would provide 

previous ownership of a conversion with 

“specialized shares” that threaten one-

member, one-vote democracy as well 

as equitable approached to patronage 

dividends. We told legislators that the co-

operative principles of Democratic Member 

Ownership and Member Economic Control 

(International Co-operative Alliance, www.

ica.coop) should not be sacrificed under 

any circumstances, even if they are on a 

timeline and that similar financing could 

happen though subordinated debt or Class 

‘B’ shares.

We also asked legislators to add VAWC 

to the list of organizations that are told 

about potential conversions though 

H1026, An Act relative to job creation 

through employee ownership. H1026 

requires owners of business going up for 

sale to alert their workers and give them 

first right of refusal. We want to have an 

experienced co-op led option for workers of 

any company in our commonwealth as an 

option to support them.

Impact Highlights in 2017

2 worker co-op legislative efforts 

with emails, letters and in-person 

meetings with legislators

Became member of Shared 

Capital Co-op

Currently supporting 2 co-op 

conversions and 1 start-up

Engaged Northampton city 

councilmen on purchasing from 

co-ops

Part of effort to have MA 

Governor sign Resolution

Brought the co-op led message 

and model to four conferences in 

seven different workshops

VAWC Members and Affiliates writing letters to legislators.



2017 VAWC Economic Indicators

Total VAWC Interco-operative 

Development Fund Asset: $19,300

Member/Investor, Shared Capital 

Co-operative

Investor, Co-operative Fund of 

New England

Member Economic Participation

Together, members own the resources and direct 

the activities carried out by the Board, Executive 

Director and our VAWC Interco-operative 

Development Fund. Our budget is member-

approved and overseen by the Board and our 

VAWC IDFund is modeled after one of the most 

successful co-op complexes in the world in Italy.

An added layer of participation comes from our 

co-operative structure which focuses attention on 

serving members. We provide ourselves with the 

resources and support to members achieving their 

goals and these same co-ops guide how we build 

economic strength and community awareness. We 

build additional access to capital by working with 

co-operative lenders.

Over 1/3 of VAWC time and resources is direct 

member support through direct support and 

provision of technical assistance. When counting 

marketing, advertising and co-opreneurship (the 

activity that leads to members) it is 2/3 of total time 

and resources (For more detail on allocations of 

resources see the appendices).

We celebrate the provisional membership of 

two new conversions in our system since our last 

annual meeting in Mindel and Morse Builders’ Co-

operative and Oxbow Design Build, Inc.  



Autonomy and Independence

Relying on members for our budget and direction provides 

independence to direct ourselves according to our own 

goals. We are free from reliance on other organizations, 

grant funders and the state, and we operate to serve our 

members. Accordingly VAWC is able to have long term 

strategic capabilities to see members supported through a 

variety of challenges over time free of restriction. 

Leveraging our independence brings a timeline and 

consistent resource investment to co-found several 

organizations and groups that have VAWC’s “fingerprints” 

of worker emancipation, democracy and cross sector 

collaboration all bound up in co-op led development. 

The Valley Co-op Business Association (which is also a 

secondary co-operative) and the UMass, Amherst, Co-

operative Enterprise Collaborative advance our goals 

and provide a venue to make long-term partnerships for 

mutual gain. At the time of its creation the Certificate 

in Co-operative Enterprise was the only undergraduate 

program focused on co-operatives in the United States, 

serving 100-200 students a year through classes every 

semester since 2010. 

2017 VAWC Economic Indicators

Members review and approve 

a budget prepared by Staff and 

Board

Our budget is 83% member dues 

based

2017 budget came in under 4.4% 

of projection



Education, Training and Information

VAWC member co-ops demonstrate commitment to 

Principle 5 through considerable internal and external 

education programming. VAWC co-founded the first 

Certificate in Co-operative Enterprise in the United States 

at the University of Massachusetts, Amherst, with the 

Neighboring Food Co-op Association (NFCA) and UMass 

faculty, staff and students. Class enrollment is between 100 

and 200 students a year and has had active classes every 

semester since 2011. We co-designed both introductory 

and upper level courses focused on co-operatives with a 

primary focus on worker co-ops. 

A keystone of the Certificate are VAWC and NFCA 

member co-ops hosting interns who each work “on-the-

floor” and perform research to support their host co-op. 

Impact Highlights in 2016-2017

Three classes specifically on co-

operatives offered

200 students enrolled 

Eight interns placed in VAWC or 

NFCA co-ops

2,000 hours of research and “on-

the-floor” labor performed for host 

co-ops

Over 50 academic credits allocated 

to interns

For internal education VAWC distributes multiple 

copies “Owners’ Manuals” to all member co-ops in order 

to catalog all relevant structural, legal, governance and 

policy documents for VAWC and for their particular 

co-operative. The goal here is to have existing and new 

members of co-operatives know how to operate their own 

co-op and their built-in support co-operative with ease.

Our web presence is one of our outlets of information ad 

we have 500+ twitter followers, 750+ facebook likes and a 

webstie that features our membership and our activities.

Students delivering their final reports for the Certificate in Co-operative 

Enterprise to host co-ops, co-op associations and UMass faculty. 



VAWC is an expression of the sixth 

co-operative Principle - Co-operation 

Among Co-operatives - as we are a “co-

op of worker co-ops” that have come 

together as a means of strengthening the 

efforts of our individual co-ops to develop 

their businesses, serve their members, 

and contribute to the wider co-operative 

economy. We are a Federation Partner 

of the United States Federation of 

Worker Co-operatives, the U.S. umbrella 

organization for worker co-operatives. 

VAWC co-founded the Valley Co-

operative Business Association (VCBA), 

a local secondary co-operative. in doing 

so we built a shared-membership model 

with the National Co-operative Business 

Association (NCBA). This means 

all VCBA members are also NCBA 

members, elevating their participation 

to both a regional and national level. 

Through relationship building and 

communication VAWC has secured 

dues discounts to both VCBA (25%) 

and USFWC (50%) for its member co-

operatives.

Interco-operative activity brought exciting 

results this year as we co-sponsored 

a screening of NCBA’s “Spirit of Co-

operation” in Greenfield with VCBA, 

NFCA and Franklin Community Co-op. 

It’s is exciting to have a stakeholder 

director seat on our board, currently held 

by Suzette Snow-Cobb. The purpose 

of the seat is multi-faceted; with it we 

build collaboration across sectors as 

well as build our voice in them, to gain 

knowledge about the co-op model and 

to prevent any limitations of our model 

being a “single-class co-op”. We are 

fortunate to have Suzette who is a 20 

year veteran of co-operatives who has 

experience in all levels of management 

in food co-operatives, holds a Master’s 

Degree in Co-operative and Credit Union 

Management and is President of VCBA.  

Impact Highlights in 2016-2017

Shared advertising featuring 

worker co-ops with Valley Co-op 

Business Association

Held co-op “socials” across all 

sectors at co-op sites

Attended three annual meetings of 

surrounding co-operatives

Became a member of Shared 

Capital Co-operative

October is Co-op Month! Across the Pioneer Valley 

and around the world, your local co-ops & credit unions help 

you connect with your community.  Co-ops put people 
before profit, contributing to community development, 

employment and food security. Stop in at your local co-op or 

credit union to see what the buzz is all about. Want to know 

more about co-ops in the Pioneer Valley and what they can 

do for you?  Visit www.vcba.coop.

www.umass� ve.coop

river 
valley 
co.op

wild  about  local

www.rivervalleymarket.coop

Voluntary and Open Membership • Democratic Member Control • Member Economic Participation • Autonomy and 

Independence • Education, Training and Information • Co-operation among Co-operatives • Concern for Community

This ad brought to you by these organizations and the Valley Co-operative 

Business Association, with support from the National Co-operative Business Association.

www.oldcreamery.coop

www.vcba.coop

www.franklincommunity.coop

www.green� eldfarmerscoop.com

www.ncba.coop

www.artbev.coop www.collectivecopies.coop

www.pvsquared.coop

www.realpickles.com

www.valleyworker.coop

s.coop/leverettfoodcoop

www.organicvalley.coop

www.cooperativefund.org

www.putneycoop.com

pedal people
www.pedalpeople.coop

Join Valley Co-operators for a Free Screening of “In the Spirit of Cooperation,” a new Visionaries/PBS 

documentary celebrating 100 years of co-operation here in the U.S. and around the world, and featuring local 

co-ops. Thursday Oct 27 at 7:00 PM, GreenÞ eld Garden Cinema, 361 Main St, GreenÞ eld, MA. 

www.brattleborofoodcoop.com

www.cabotcheese.coop

www.nfca.coop

Our shared ad that ran in local newspapers

Thanks to our Organizational Affiliates: 

Anti-Oppression Resource and Training Alliance

Boston Tech Collective

Suzette Snow-Cobb

Erbin Crowell

Franklin Community Co-op

Neighboring Food Co-op Association

Real Pickles



Impact Highlights in 2016-2017

Presented eight workshops about 

co-op leadership and its results in 

VAWC at four difference confer-

ences

Article on co-ops featuring VAWC 

in the Valley Advocate “Surprise, 

its a Co-op!”

Podcast highlighting co-op led 

development featuring VAWC’s 

model

Co-sponsored movie screening of 

“Spirit of Co-operation” in Green-

field with 40+ attendees

Part of WHMP’s Co-op Month 

Radio panel episode on The Bill 

Newman Show.

VAWC takes pride in Principle 7 Concern 

for Community building awareness of not just 

the co-ops in its region but for the values and 

principles of co-operation in general. Informing a 

populace with the tools of economic democracy 

is one way having concern. The federation’s 

vision is for a vibrant co-op economy in which all 

citizens are active in their own economic destiny. 

That said, VAWC does not allocate many 

resources to support the community at large via 

typical channels like donations or sponsorships 

outside of co-operative events. 

VAWC also makes a point to represent its 

members at local and movement conferences 

and media outlets throughout the year, reaching 

hundreds with its message of interco-operation 

and co-op led development and support. 

The “Co-op Month Panel” on Bill Newman’s Radio Show featuring 

VAWC, PV Squared, River Valley Co-op, Our Family Farms and Peter 

Ives of First Churches in Northampton. 



Member Relations  194

Education   140

Marketing, Ads and PR 76

Interco-operation  76

Co-opreneurship  88

Total Hours   574

Appendix 1: Executive Director Hours Reporting

Hours, by category May 1, 2016 to April 30, 2017

Member Relations and 

Technical Assistance
194 hours

Education
140 hours

Marketing, Ads and PR
76 hours

Interco-operation
76 hours

Co-opreneurship
88 hours

For more on Executive Director activities ask for 

past bi-monthly Executive Director Reports at 

adam@valleyworker.coop. 



Appendix 2: Financial Report

Fiscal year is January 1 to December 31.

Notes: 

We came in 4.4% under our projected 

budget for 2016-2017.

Our VAWC Fund’s total asset is $19,300.



Appendix 3: Massachusetts Governer Charlie Baker signs Co-op 

Month Resolution recognizing co-ops in our Commonwealth.



Stories and strategies from worker co-operatives in the Connecticut River Valley

by Janelle Cornwell, Michael Johnson and Adam Trott with Julie Graham

Building
Co-operative 

Power

Donated in part by Collective Copies, a worker co-operative
A member of the Valley Alliance of Worker Co-operatives

www.valleyworker. !!"




